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Instructional Content and Skill Focus: What am I teaching today? 
 

As you start planning your lessons, always start by asking yourself the following questions:  
 What are we learning? 
 Why are we learning this? 
 How will my students know that they have learned it?   

when you have finished.” 

Learning Outcomes – 
I Can Statement 

What are we learning? 

Today we will be learning about ____. By the end of the end of the lesson, students will be able to:  

Resource Title 

We will be using _____ to guide our learning. 
 

Standard 

 

Success Metrics 
What should they be 
able to do with this 

knowledge? 

To practice this learning students will______, which I will be using to determine who needs additional support.  

Assess 
How will I know they’ve 

learned it? 

We will _______ with the information when they have finished. 
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Instructional Process: How will I teach this? 
Flexible, not a linear process.  All components do not need to be taught in one lesson. 

Process Teachers Students 

 
Activating our Thinking 

Anticipatory Set 
Students need a purpose for learning to 
connect to prior knowledge and build new 
knowledge.  

How will I set the purpose for learning and activate 
students’ thinking to make connections to the 

learning outcome? 
 Share the learning outcome 
 Ask a question  
 Set purpose for reading 
 Show a picture or video, introduce key vocabulary 

How will students demonstrate their prior 
knowledge and connections to the learning 

outcome? 
 Provide support for their response 
 Asking questions based on the learning outcome 
 Participating with peers in a collaborative 

conversation 

 The goal of the Gradual Release of Responsibility Framework is to provide appropriate instruction, moving students towards independence. 
Teacher monitors and adjusts throughout the lesson. 

 
Direct Instruction -- ME 

“I do it”: 
Model expectations/behaviors— 

Teacher thinks aloud. 

How will I begin instruction in a systematic and explicit 
manner that would scaffold learning for all learners? 

 Modeling of skill, standard, strategy, etc. 
 Check for Understanding/Formative Assessment 
 Use See, Hear, Do - these three senses are needed to 

begin building a knowledge base  

How will students demonstrate their development of a 
knowledge base related to the learning outcome? 

 Skill practice  
 White boards/response cards/other signaling 

 
Guided Instruction – WE 

“We do it”: 
 

Work for engagement— 
Teacher thinks aloud with student 

participation. 

How will I facilitate and monitor supported practice to 
ensure successful student learning?   

 

 Guide close reading discussion with varied levels of 
questioning 

 Observe student engagement  
 Begin gathering data that informs instruction 

and provides students with feedback 

How will students provide evidence of their guided 
interaction with the content?  

 Graphic organizers 
 Collaborative conversations/structures 
 Practicing comprehension strategies 
 Intentional annotations 

 
Collaborative – TWO 
“You do it together”: 

Students work with others to practice and are 
actively engaged in their learning. 

How will I monitor collaborative practice?  
 

 Use checks for understanding to inform instruction, 
providing students with meaningful feedback 

 Observe and provide support when needed 

How will students collaborate to provide evidence of 
successful practice? 

 Use academic language as they work together to 
apply their understanding of the skill/content 

 Students are responsible for their learning while the  

 Independent Practice – YOU 
“You do it alone”: 

 

Students demonstrate their own understanding. 

How will I support students’ independent 
understanding of new learning?  

 Monitor independent student work  
 Provide feedback based on data 

How will students apply learning in new ways or with 
new content at their independent level? 

 Synthesize information 
 Transform ideas 

Teacher facilitates a lesson wrap-up to ensure student metacognition and cement student learning. 

 
Lesson Wrap-Up 

Ensuring Student Success 

How will I know students ‘got’ the learning outcome? 
 Observe students working 
 Provide activities that promote metacognition and 

application of new learning. 

How will each student demonstrate their learning? 
 Explain the process used to provide their 

response/answer 
 Support their thinking/response with evidence 
 Accurately complete the learning outcomes 


